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• Libraries:  Evolving Spaces,  Enduring Magic

• Connecting People to Knowledge, Beyond Walls

• From Shelves to Global Networks

• Interl ibrary Loan: Bridging Collections,  Serving Needs

• Tradition Meets Innovation in Library Services

• ILL Services:  Sharing Resources Across Institutions

• Libraries:  Preserving Culture,  Expanding Access

• The Expanding Role of Librarians

BACKGROUND



Focus ResultsCollaboration Innovation

PURPOSE OF THE STUDY

This study 
explores how ILL 
services changed 

before, during, 
and after the 

pandemic. 

Understanding 
these patterns can 

help libraries create 
better policies and 
strategies for the 

future, making sure 
they can continue 

to meet users' 
needs, no matter 
what challenges 

arise.

The study also 
examines how 

professional 
development 

helped library 
staff learn new 

skills to manage 
these changes 

effectively. 

Adapting to user 
needs (innovation in 

service) 
Shifting material 

demands (innovation 
in delivery)

Maintaining access 
despite challenges 
(problem-solving)



How did the volume of ILL requests 
change during the pandemic?

RESEARCH QUESTIONS

What were the main types of 
materials requested?

How did libraries adapt to meet 
demand?



STATISTICS

• Digital evolution 
• Key numbers 
• Partnerships 
• Early Adaptations 
• Overall Trend

PRE-PANDEMIC 



STATISTICS
• Shift to Digital 
• Electronic  Delivery
• Changes in Lending 
• Hybrid Work Model
• Virtual Support
• Temporary Policy
• Challenges Faced
• Adaptations
• Conclusion

MID-PANDEMIC 



Due to COVID-19, we moved 
from print to digital formats, 

reducing physical lending 
and focusing more on 

electronic delivery

Pandemic Restrictions

A system hack temporarily 
disrupted our ability to send and 

receive mail,  causing delays in 
interlibrary exchanges.

Disruptions at the BG Post Office

Scanned book chapters for 
loan requests instead of 
sending physical books.

Adaptations

To help minimize the 
impact, we extended loan 

periods and allowed 
additional renewals.

Efforts

Virtual assistance and digital 
delivery became cornerstones of the 

library’s efforts to support AUBG’s 
academic community during this 

challenging period.

Cornerstones of the Library

Increased customs charges severely 
restricted print loans to non-EU 

countries, l imiting the library’s ability 
to send or receive physical books 

internationally

Customs Barriers

CHALLENGES FACED



STATISTICS
• Hybrid Model: Libraries blended 

digital and physical services more 
effectively post-pandemic.

 
• Digitization Focus: Libraries started 

prioritizing digital collections and 
open-access partnerships.

• Copyright Relaxation: Temporary 
relaxed regulations during the 
pandemic paved the way for easier 
digital access.

• Trends in Lending: Significant 
increase in digital (article) lending and 
steady growth in physical book 
borrowing.

POST-PANDEMIC 



FINDINGS & ANALYSIS

Demand: 
Surge in ILL requests during the 
pandemic, with a strong shift 
toward digital delivery.

Access & Policies: Libraries 
expanded access during the 
pandemic but are now working to 
balance this with copyright 
compliance.

Technology & Infrastructure: 
COVID-19 accelerated the digital-
first approach in ILL services, 
leading to long-term changes in 
global resource sharing.



Panitza Library 
remained a 
leading supplier 
of English-
language 
materials in 
Bulgaria

As a founding 
member of the 
consortium, AUBG 
and Panitza Library 
actively collaborate 
with the  academic 
libraries across a 
network of 29 
international l iberal 
arts institutions

The Document 
Delivery Service 
Subito provides 
PDF copies of 
scientific journal 
articles and print 
books to the 
AUBG community. 

PARTNERSHIPS AND COLLABORATION
At Panitza Library, we believe that collaboration is а key to enhancing 

academic excellence, resource accessibility, and professional development. 

NALIS Foundation 
 National Academic Library 
and Information System

AMICAL
American International 
Consortium of Academic 
Libraries

Subito
Document Delivery 
Service Subito



BG Partners
Collaboration with 
Bulgarian libraries

 

• Active partnership 
established

• Shared Bulgarian-language 
materials with our students

• Provided English-language 
resources in return

• Mutually beneficial exchange



PARTNERSHIPS AND IMPACT
At Panitza Library, we believe that collaboration is а key to enhancing 

academic excellence, resource accessibility, and professional development. 

RSCVD 

Provided free resources during 
the pandemic, fostering 

international collaboration.

Resource Sharing 
Collaborative and Voluntary 
Document Delivery

OCLC

Libraries can easily locate 
resources, select lending 

partners based on factors l ike 
cost, location, and delivery speed

WorldShare Interlibrary 
Loan System 

OSUN 

A global partnership launched in 
2020 to expand access to high-
quality, inclusive education. 

Open Society University 
Network



AWARD
•  T h e  O C L C  E X P R E S S  -  D i g i t a l  D e l i v e r y 

P r o g r a m  w a s  d e v e l o p e d  t o  h e l p  l i b r a r i e s 
respond to the continuing pandemic,  t ighter 
b u d g e t s ,  a n d  t h e  s h i f t  t o  m o r e  v i r t u a l 
learning. 

• I t  c o n n e c t s  o v e r  1 , 0 0 0  h i g h - p e r f o r m i n g 
l i b r a r i e s  c o m m i t t e d  t o  d e l i v e r i n g  d i g i t a l 
r e s o u r c e s  w i t h i n  1 8  h o u r s  t o  l i b r a r y  u s e r s 
globally.

• A U B G  P a n i t z a  L i b r a r y  w a s  a w a r d e d  w i t h  a 
d i g i t a l  b a d g e  f o r  i t s  e x c e p t i o n a l  I L L  s p e e d 
and participation in supporting the research 
of our own patrons and scholars worldwide.

•  I n  a  r e a l i t y  o f  p a n d e m i c  a n d  e x p a n d e d 
o n l i n e  l e a r n i n g ,  t h e  l i b r a r y  s t a f f  a s s u r e d 
q u i c k  d e l i v e r i e s  o f  r e s o u r c e s  a n d  g r e a t e r 
customer satisfaction.



COLLABORATION IN LIBRARY SERVICE

Planning
Staff engaged in various 

professional development 
activities, including webinars, 

local and online training sessions, 
and participation in national 

conferences.

01
Learning

Academic libraries increasingly 
form partnerships with both 

internal and external 
participants to improve their 

services. 

02

Analysis
03

Opportunities
04

Results

The service became self-
sufficient for us, as the 

fees we collect for 
supplying resources cover 

fully our requests.

05

Building a strong 
library requires 

collaboration, not 
isolation.

These opportunities help share 
knowledge, develop skills, and 

grow professional networks, 
which strengthens the library’s 

ability to meet the changing 
needs of its users.



BUILDING 
CONNECTIONS



KEY FACTORS TO SUCCESS

Speed with enthusiasm

Better serve our partners and ensure 
wider access to our resources, 
aligning with AUBG’s mission to 
prepare students for ethical 
leadership and global engagement

When borrowing, we prioritize 
quickly finding requested 
resources at minimal cost, always 
with dedication and enthusiasm. 

Focus
Our interlibrary loan strategy 
focuses on low fees, flexible loan 
renewals, and digital access to 
requested materials. 

Mission Mutual Goals
We share mutual goals, 
understanding, and a 
commitment to open 
communication. 



THANK YOU 
FOR SHARING

• A heartfelt thank you to all our partner libraries 
and their dedicated staff. 

• From Bulgaria to Japan and back, to the 
librarians from all around world - thank you a 
million times.

• Librarians’ willingness to share resources has 
made a significant difference for our patrons.

• Thank ALL of you who often made us look so 
good by providing materials for our patrons. 

• We often remind patrons that it wasn't us who 
were responsible for the materials they received, 
but rather the generous lending staff at our 
partner libraries.



THANK 
YOU!
We look forward to working with you!

PANITZA LIBRARY, AUBG

+359 73 888 341

https://www.aubg.edu/library

Blagoevgrad, BULGARIA

FOLLOW US

@panitzalibrary

PRESENTED BY 
ADELINA BURZATCHKA


